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Abstract
As	 a	 popular	 native	 Ilonggo	 delicacy,	 baye-baye	 production	 is	






that	 draw	 a	 fit	 between	 enterprise	 requirements	 and	 enterprise	
development	efforts.	This	paper	presents	the	results	of	a	study	on	
the	general	environment,	marketing	practices,	and	profitability	of	
the	 baye-baye	 enterprises	 using	 Jensen’s	 model	 for	 value	 stream	
mapping.	The	study	addresses	the	need	for	an	empirical	basis	for	
livelihood	 development	 promotions	 for	 the	 industry.	 Primary	
data	 from	 interviews	with	 twelve	baye-baye	 entrepreneurs	 reveal	
the	 use	 of	modern	 production	 technology,	 customers	 consisting	
mostly	of	local	tourists	and	balikbayans	who	purchase	the	delicacy	





of	 PhP	 29,200.00.	 Problems	 on	 unsold	 inventory,	 the	 absence	 of	
financial	records,	and	lack	of	marketing	and	promotions	challenge	
profitability.	For	a	more	lucrative	and	sustainable	industry,	the	study	
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